
 Full Governors Meeting  

20th May 2026 at Queen Elizabeth Grammar School 

 

Item and Description Notes 

Link Governor Meetings - between 12:30-
14:00 

• Colin Munro – Maggie Robson 
(SEND) – 12:30-13:15 

• Peter Croft – Maggie Robson 
(Curriculum and PP) – 13:15 -14:00 

• Jemma Leech – Sarah McGrath 
(Careers) – 12:30  

• Sarah Nohavicka – Owen Price-
Jones (Personal Development) – 
12:30 

• Natasha Marshall – Chris Pyle (Sixth 
Form and Safeguarding) – 12:30 

N/A 

Main Governors Meeting – starting at 
14:00 

1. Welcome, apologies and quorum 
a. Introductions and welcome 
b. Confirm membership of the 

Full Academy Board 
c. Receive and agree whether 

to accept apologies 
d. Confirm whether the 

meeting is quorate 
e. Confirm resignations or term 

of office end 
f. Consider and ratify other 

changes 
g. Declaration of Interests 

and/or Conflict of Interests 

 
Attendees: Peter Croft, David Marchant, Sarah McGrath, Owen 
Price-Jones, Maggie Robson.  

Apologies: Joe McGraw, Chris Pyle.  
 
Quorate: Yes 
 
Resignations: No 
 
NOTE: No other changes. 
 
Declaration of interests/conflict of interest: No.  

2. Approve – Previous LGB Minutes 
Minutes approved for 18th March, BJ to ensure this document is 
published on the school website. 

3. Matters Arising MR – No matters arising, thank you.  

4. Policy Update 
a. Children Looked After Policy 

– NM 
b. Mobile Phone Policy – DSM 

 

Children Looked After Policy  
 
DSM – the links to other policies have been changed. The QEGS 
promise is the new bit, which has been added in with links to Pupil 
Premium.  
 
OPJ – When did we stop calling it LAC? Grammatically, it doesn’t 
sound right.  
 
DSM – A couple of years ago.  
 
SM – This is something which came up as a topic of conversation at 
our school with an observing inspector.  
 
Policy approved by all. BJ to format and add to the school website.  
 
Mobile Phone Policy   
 
OPJ – This looks like a sensible policy. This is law that is being 
implemented. My question is around the pouches and the timeline/ 
when do children put their phone in the pouch?  
 
NOTE: DSM showed all the pouch and demonstrated how this 
worked.  



 

 

 

 
DSM – This is to be confirmed. Is this at form time or is it when 
students enter the school grounds at a point where we see students 
coming in.  
 
OPJ – There used to be a line in school.  
 
DSM – This has to be when we are going to check the phones are 
secured. The only easy way is in form time.  
 
OPJ – Where will the pouches be? 
 
DSM – Students will carry the pouches all the time.  
 
OPJ – Are school paying for the pouches? 
 
DSM – Yes, a pouch will be issued to all students. 80% or more of 
parents/staff all agreed that students should be suspended if they 
don’t follow the policy. Once the phone is in the pouch you can see 
it, the pouch will not be flat to the floor. Students will be expected to 
have it on the desk in form time. If there is a crisis in the day 
Reception can unlock. Lock boxes will be in school so students can 
open them at the end of the day.  
 
OPJ – What if a student forgets to unlock at the end of the day or 
accidently locks later?  
 
DSM – This is a security magnet which can be unlocked by coming 
back to school or visiting a shop. In the survey parents agreed 
children should have their phones to and from school, therefore our 
system needs to be easy for the end of the day. Parents/staff are 
strongly in favour of a system. Parents were 60% plus in favour of 
the pouches, 20% against and the rest a neutral category. The 
survey was very well responded to. The Student Leadership Team 
were shown and think it is easy and believe they are being treated 
fairly, it made sense.  
 
SM – What if the student forgets their pouch? 
 
DSM – There will be laminated cards at reception which are 
numbered. Students can swop out at the end of the day.  
 
OPJ – When will this be rolled out?   
 
DSM – We hope to order in this week and rollout towards the end of 
term. One year group at a time.  
 
OPJ – Where will the unlock stations be? 
 
DSM – They will be attached to wall by the sports hall. Currently we 
have 9 but we need more. Some students said the bus shelter 
would be a good idea too.  We are going to need a routine.   
 
PRC – TF will have one on reception for students who are ill/going 
out etc.  
 
OPJ – Can FW support to design something? It is a lot to ask for 
teachers to go round and manually check the full class has put the 
phone in their pouch. How do you feel about assemblies?  
 



 

 

 

DSM – After a period of time this will be more of a visual scan. You 
will know the 2 to 3 children who need double checking. On days 
they have assembly they will have to line up and show them in their 
hand.  
 
PRC – It shows a red colour when the pouch is unlocked. It is 
obvious.  
 
OPJ – It sounds sensible.  
 
SM – People will put other things in them though?  
 
DSM – There may be some that deliberately avert the system. 
Burner phones may be used. We will have to phase it in in terms of 
the consequences. We will have to think about isolation/suspension 
measures. We know our characters.  
 
OPJ – Do headphones and smartwatches have to go in the pouch?  
 
DSM – Pouches are only for the phones. We will ban everything 
else. Happy days if other things fit in. We have to make this 
manageable. I’m not sure if I 100% agree with the law. I can’t stand 
the number of children that walk around with air pods in. We need 
to give clarity on this and reset. This should be for children with 
additional needs only. MP3 players not internet connection 
technology. Those with medical devices will need a code of conduct 
signed.  
 
OPJ – if it is damaged, will the student be charged?  
 
PRC – Damage and replacement is covered in the policy. “Students 

are responsible for looking after their phone pouch. Any vandalised, 

graffitied or lost pouches will need to be replaced at cost to 

parents/carers.” 

DSM – The reality is Year 10 will have them for a year and then 
hand them back. We will then get to reuse them. After a couple of 
years students may need a new one. The annual cost is £1,500 
(after the initial cost).  
 
MR – It says they will be provided by the school.  
 
OPJ – For the entire time they are at school?  
 
DSM – I take this point, more information is needed around this, 
and this will be shared during the implementation/rollout.  
 
OPJ – This is sensible and will be interesting.  
 
MR – I guess there is no choice but to implement.  
 
OPJ – HoYs absolutely agree with it. There is a differencing of 
opinion. Children can sometimes be seen staring at their phones 
outside during breaks and lunchtimes.  
 
DSM – We are looking at the inclusion team asking for second hand 
game boy switches/ a computer game. We could have an inclusion 
base to bridge the gap and get kids talking/working on socialising.   
How do we break the cycle/feed into the transition programme? 



 

 

 

Children have been mad with me but realised it is the prime minister 
when explained to them. 
 
OPJ – It is good people have explained this to them.  
 
DSM – We have had approx. a dozen emails per year about mobile 
phones before this came out. A lot of parents want this.  
 
Policy approved by all. BJ to format and add to the school website. 
DSM to share with parents, staff and students.  
 

5. Pupil Premium  
a. Pupil Premium Statement – 

PRC 
b. The QEGS Promise – PRC 

 

DSM – A massive thank you to PRC for all the hard work that has 
gone into this. SM you have had a strong voice on this and all 
governors have inputted. PP needs to be meaningful, and it has 
taken time to come back on this. Thank you to PRC and FS (our 
new PP Lead) there has been a lot of work going on to pull all 
threads together. It feels different and exciting.  
 
MR – It is great, thank you.  
 
PRC explained the new PP Statement.  
 
PRC – It is about the complexity for us as we have a very small 
number of PP children and all are very unique. What we do in one 
year will be so different to the next and we didn’t want a one size 
fits all approach.  
 
DSM – We have several support groups, solutions are bespoke for 
different year groups.  
 
PRC – FS has spent time observing them all learning in multiple 
lessons to see their struggles and try to understand how to 
maximise their learning. The insight was epic to FS and to the 
languages department with this exercise. This made the students 
feel special getting 110% of someone’s focus and reassured they 
were not going to be forgotten. Our enrichment programme, the 
extra things that we do, and the socially economic climates is where 
the QEGS promise came in. The QEGS promise levels the playing 
fields as much as we can. 
 
OPJ – The promise is really well written.  
 
DSM – Moving forwards we won’t be offering to pay for peri music 
lessons or the additional funding in the canteen. They currently are 
not being used that much, and we cannot see demonstrable impact. 
They have not lacked value, but we need to address strategic 
goals/barriers to help with this. For example, we have introduced 
supermarket vouchers for Y11 students so they can have breakfast 
before exams (Greggs/Morrisons) - something to give a positive 
start as we know they were not suing the canteen provision when 
we made this free. 
 
PRC – Are we restricting our curriculum by enriching it? 
 
OPJ – Essential school trips? 
 
PRC – For example in lower school History do a trip to York, Y11 
English go to see Macbeth. A curriculum trip to all invited. The ski 
trip doesn’t hit this.  
OPJ – What about the German exchange, if you are doing GCSE 
German?   



 

 

 

 
DSM – Yes we will cover it. When we were looking into this, we got 
in a rabbit hole, and we didn’t want to lose any clarity. When a child 
signs up in Y9 for Y10 then it would be funded.  
 
OPJ – This route is better than publishing a list.  
 
PRC – During activities week we talk about international trips, but 
London was just as much financially so we have worded to cover 
one big trip across this phase. 
 
DSM – It is not the language we used but think of it as a significant 
experience trip.  
 
PRC – Access to digital learning was another big one. They can’t 
do their homework on their phone as they could be distracted by 
WhatsApp or Snapchat. Their time at home to study should be 
focused.  
 
SM – I think this is a really strong document. The promise is nice, 
but the strategy document is good throughout. You have definitely 
reflected on the conversations we have all had in the past. You 
have thought about the what, the why, the good to do points, with 
inclusion/Ofsted in mind. It is clear where you are coming from. It 
reflects in other inclusion groups. SEND is very unique. It is a nice 
way to frame how and what you are doing.  
 
DSM – Thank you SM, it has certainly been on our radar with the 
children we have in school. After the data drop in February PRC 
was able to pull up the attainment data across all year groups. From 
this we could see who was thriving, or forming a line with peers or 
sustained or underperforming. It is showing individual results, which 
really prompted this bespoke response. There was a need for this. 
A dynamic approach is nice.  
 
PRC – In the first section of teaching, senior leaders need to ensure 
this experience is being lived out. We need to ensure teachers 
know about it and have the skills to deliver it.  
 
DSM – We have identified areas of focus for next year. Inclusion is 
a huge part of CPD. This should be day in day out practice with us 
quality assuring all of the time. We are shifting this to be expected 
rather than a nice to have.  
 
SM – Format wise this needs some tweaking.  
 
DSM – Yes this will be done prior to uploading onto the website. 
The main focus for us is to ensure this is having the impact we want 
it to have.  
 
MR – Echoing what others have all said here. It is very thorough 
and you have background evidence. Well done.  
 

6. Feedback from Link Meetings – 
Please give a two-minute summary 
of your area 

SEND (MR/CM)  
MR – There are no Y11 case studies yet. At the next meeting with 
CM he is going to take me through his understandings/learnings. 
We talked through the problems/challenges from the last group of 
Y11s. I hear you had good support from the Barnardos’ mental 
health support team. The time they have invested seems very 
supportive. CM shared that AI was being used alot with 
assessments (exams and learning assessments/questionnaires) - 



 

 

 

this alarmed me at first but CM assured me that it is all checked 
before used.  
 
DSM – AI is used more to support with the write up.    
 
Curriculum (MR/PRC) 
MR – My concern was around the financial situation and knowing 
how on earth staffing and resources could be planned to effectively 
deliver and meet pupil needs. PRC has reassured me for next year. 
I still have some concerns around non-specialists, but this is the 
situation we are in and am comfortable with how the school is 
implementing this as best they can. 
 
DSM – I did ask all people to come forward if comfortable/a scheme 
of work was provided.   
 
OPJ – I said I wouldn’t mind but it would be a slight stretch. Staff 
understand and should work with each other/ meet up and talk. It is 
not ideal, but it will be fine. Staff are thinking about it and know what 
you are doing/ care deeply. It is the time needed to understand the 
content.  
 
DSM – I have had challenging conversations where we were going 
to lose a part-time member of staff, but I was able to offer them 
something slightly different and they are now staying. I have had to 
convince people at the trust of pragmatic decisions so I can keep 
this specialist. 
 
Pupil Premium (MR/PRC) 
MR - PRC spoke very passionately on this and about the 
background research, which has brought him to this position. I am 
very impressed as all discussed earlier.  
 
Careers (SM/JEL) 
SM – I wasn’t aware that DC (Careers Advisor) had left QEGS. I 
also found out HG has started and is in a good place, developing 
quickly and moving forwards. There is the opportunity to do things 
differently after all training. The Unifrog work sounds positive, 
recording evidence and lightening staff workload. In general 
summary, there is lots of great stuff going on; treatment around 
recordings and getting the best value, PD into next year. I think 
some work is needed and has been identified around curriculum 
delivery. Everything has been thought through, it is now just a 
timing thing. We can also support HG in the future e.g. Y10s who 
haven’t found a placement.  
 
DSM – Thank you Sarah.  
 
Personal Development (SN/OPJ/LEB)  
OPJ – There has clearly been a lot of work put in here. PD delivery 
is changing next year to global studies as we know from the 
presentation from SN/LEB at the last meeting. PD/PSHE/RE/ 
citizenship, this is all very sensible. There has been a lot of work 
done on the scheme of work/structure in terms of where everything 
comes together/fits. The constantly changing goverment guidance 
suggests now that new guidance is coming in September? We 
know some parents have questioned/opted out of certain topics 
historically.  
 
DSM – We know what our priorities are around certain things and 
how we hold firm on this. Sometimes the language used in things 



 

 

 

can be really unhelpful and resources sometimes don’t help/can 
lead to being in a pickle. We are developing resources from scratch. 
We need to make sure children understand boundaries and what 
activities are accepted as “banter”/”breadth”. A number of Y11s 
have dropped out of RE who just don’t want to do it. We are 
addressing this for the future. We have three to four parents who 
have had strong views on this and are teaching their child at home 
given their right/opportunity to opt out. We need to define topics in 
certain ways moving forwards, e.g. relationships rather than sex 
education. This could be a governance position rather than Head of 
RE one. We can look at this as a governance matter next time. We 
have a statutory responsibility to make content available to parents 
if they request this. We won’t post this as a static thing on the 
website as things change dynamically year on year. It is important 
to have conversations and systems in place to chat.  
 

7. Reporting by Exception - HT 
report updates     

DSM - After the last excel spreadsheet shared nothing has 
substantially changed. As per governor feedback I have also shared 
a written governor's report following the headings of the Ofsted 
toolkit. I hope this has been helpful.  
 
SM – I find your words so much better than the trust format/excel, 
thank you.  
 
OPJ – In the persistent absence part there is not a 2025/26 
section? 
 
DSM – This is the most up to date data set we have. This includes 
the first two terms of last year. The overall attendance is much more 
current and live. The ISDR is where Ofsted take data from when 
they come and visit. We accepted a child into a lower year group on 
a managed move agreement, the initial phase was positive but this 
student had school avoidance and two weeks after making the 
student permanent, they have not attended. We have applied for an 
EHCP and are looking at other strategies. It was working better and 
then it stopped.  
 
SM – Do Every Life Matters do student interventions too?  
 
DSM – Not at present, just staff training/help to support with 
children. Barnardos are commissioned by the LA. Demand is 
broadly meeting the need. Yes, we have a waiting list. Access to 
help in school is fairly good and we know the escalation roots.  
 
SM – Every Life Matters with kids in my experience is powerful, 
they notice things even with their friends etc. On the whole, they are 
really helpful even with the suicide we had.  
 
SM – You mention school lockdown SOP, does this cover the 
evacuation plans? 
 
DSM – Yes, the policy does. We have been looking at where we 
can all go/what we do, roles/responsibilities/locations etc. This is all 
on our radar.  
 
OPJ – Should we have done a drill? 
 
DSM – This needs to be an annual thing and is planned in for late 
June.  
 
SM – We have seen the policy haven’t we, a while ago?  



 

 

 

 
DSM – Yes, the procedure has since been tweaked with 
names/contacts, and we are reviewing things to ensure the system 
all works.  
 
SM – We had an invacuation experience at our school. 
 
OPJ – Invacuation?  
 
SM – Yes, until you do it you don’t realise how important it is. So, 
we had a threat outside the building so we needed all students to 
be locked in, and this raised all sorts of questions even questioning 
if we should have let members of the public in.   
 
OPJ – You mention the Y11 masterclass programme, who have 
you talked to about feedback?   
 
MR – I had a question on this; how do the masterclasses work? 
 
DSM – The morning or afternoon before a key exam students 
attend a subject specific masterclass with specialists. They have 
been slightly different between subjects. Some designed for ability 
levels, some in the hall in larger groups, it has been a varied 
approach. We have had a mix of feedback with some staff saying 
they are going well and others saying they would have done 
something differently. We need to survey the children and staff 
once they have all finished so we can learn/improve.  
 
OPJ – I found my session useful. I have a Y11 form, but they said 
their session wasn’t useful and were not particularly enjoying the 
situation.  
 
DSM – This is the first change for Y11 and their attitude towards 
this has been inherently negative. When I have been with my Y11s 
their work ethic has been really strong.  
 
PRC – When I have been supporting colleagues, as an outsider 
looking in, I felt a sense of privileged for the key strategies and key 
content points. On the flip side i have seen another one which 
wasn’t as strong which has been flagged. We need consistency.  
 
OPJ – Yes, variable may be a better way of describing it.  
 
DSM – We need to look at what has been the most effective this 
year to drive next year.  
 
PRC – It is a really intense few weeks for the students, we need to 
create safe environments where they can ask questions 
comfortably. After half-term we saw over 100 sign-ups for each 
masterclass after half-term which shows us students want this 
support and it tells us a lot about the value of these.  
 
SM – Can you clarify the purpose and what is covered? Maybe this 
can support consistency?   
 
OPJ – Maybe it leans better to certain subjects.  
 
SM – It surely depends on the student. Some with thrive, others will 
panic before the exam if they don’t know something.  
 
DSM – I am glad this report has been helpful for governors.  



 

 

 

 
OPJ – I also need to raise the post-16 teaching blocks. HJ is 
spending a lot of time working on the timetable.  
  
PRC – We are looking at the little paybacks for HJ. They are not 
massive but little things to support.  
 
MR – Is she a full time Maths teacher? 
 
DSM – Yes.  
 
MR – For the two areas in red, is support going in or what is 
happening?  
 
DSM – We have not had any external data yet so we can’t change 
the colours yet. Data summaries show we are doing ok here but we 
are not ok with this as we know it can be better. We have more 
gained time now to focus on this after half-term. A lot of quality 
assurance is going on.  
 
SM – In the last two columns, external validation? 
 
DSM – Yes, there has not been a significant enough shift, so I am 
not confident to change this. There is movement but this is not 
where it needs to be.  
 
OPJ – It is a work in progress and something we are supporting in 
Maths next year. There will be time impacts and more pressure 
here that we need to be mindful of.  
 
Note: Further specific questions were asked about other subjects, 
which were answered by DSM.  
 
  
 

8. LGB training – Ofsted Renewed 
Framework 

DSM presented the new Ofsted renewed framework. This covered: 
- how inspections have changed 
- three lenses  
- report cards 
- what the inspection looks like (pre-the days) 
- focus on case sampling 
- what does a learning walk look like/what should they include in 
secondary settings 
- grading achievement/secure fit model 
- considering typicality 
- from evidence gathering prompts to grading 
- SEND and curriculum 
- inclusion 
- greatest barriers/other barriers 
- categories of concern 
- inspection report/data.  
 
SM – So there are 8 judgements.  
 
DSM – It depends on the school, there are 7 in our context.  
 
SM – We get 15 in the FE sector.  
 
MR – There are no more grading of lessons for staff.  
 



 

 

 

DSM – There is a lot of pressure on subject leaders. SLT have 
gone through where we are as a team – literally every bullet on the 
excel sheet. We are confident we have a lot under ‘strong 
achievement’ and are at ‘expected’ in every other area. As we 
continue to do the work we are doing, this will improve. Once we 
have PD where we want it and tracking, we will get there. We are a 
footstep away. 
 
SM – What about Inclusion? 
 
DSM – It could be strong, but it is about having the paperwork there 
and strategies documented. We have a small SEND and TA team. 
For next year, we are looking into an inclusion base / pastoral 
space – we need to think about how it works to meet students' 
needs better. Potentially room three and four.  
 
SM – Looking at the pupil premium part of this, if you do what it 
says in the document this will dramatically change.  
 
DSM – Yes, PP was a risk area while it was under review, but we 
now have a draft strategy and promise. It should be in a really 
strong place.  
 
PRC – Ensuring the breadth of all students.  
 
MR – SEND is such a small team, do you have concerns that they 
won’t have enough time for tracking evidence? 
 
DSM – Leaders and staff are vigorously monitoring. We monitor the 
progress but have two systems in place to support/review it. Things 
are getting better as you say after meeting with CM.  
 
MR – It will come back to what they can see in the classroom.  
 
PRC – We need to make sure it is having an impact on outcomes, 
learning etc and be able to evaluate this. Having something just at a 
paper-based level is not what school needs.  
 
MR – The book reviews and the follow ups mentioned earlier all 
lead in the right direction.  
 
DSM – For Y10 and Y12 CM has added three key adaptations to be 
checked on pupil passports. We are quality assuring this and then 
need to extend the practice onto other classes. Early high-quality 
monitoring has been invaluable.  
 
DSM shared specific thoughts around each toolkit header for QEGS 
linked to the new framework.  
 

9. Parent Governor Election  
a. Expressions of 

interest/supporting 
statements 

DSM – We have a lot of high calibre candidates. One individual 
specifically requested a call to discuss the position and applied. The 
7 applications are really strong. Our Data Manager developed a 
secure system for voting with personalised codes to cross 
reference.  
 
MR – Excellent, what stage are we at?  
 
DSM – The election’s closing date is Sunday 31st May. BJ will be 
sending out a reminder email before half-term. Once we have the 
results, I will be approaching the top people and explaining our 
current situation for full transparency.  



 

 

 

 

10. Ratify actions taken since the last 
meeting 

MR – Policies updated.  

11. Note – correspondence to The Chair  N/A 

12. Risks – actions/ mitigations  

 
DSM -  

1) The new Ofsted toolkit has areas of focus which it 
previously did not and school is working on ensuring all 
lines are robustly evidenced.  

2) Budget constraints  
 
MR – Yes, they are the ones I noted also.  
 

13. Confirm – actions/information from 
this meeting 

MR – A couple of actions:  
1) The outcome/next steps of the parent governor election, 

deadline 31st May 2026.  
2) For the policies that have been approved these need to be 

formatted and shared on the website. DSM to communicate 
the changes to the mobile policy with staff/parents.  

 

14. Dates – Next LGB meeting   
a. 1st July – Teams meeting, 

time tbc 

DSM – The next meeting is planned to be on Teams w/c 29th June. 
Can I propose 30th June at 6pm? BJ can you speak to JM & CP, as 
they are not here today, then update the invite to all governors, if 
we all think this date/time can work? 
 
All agreed.  

 


