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1. AIMS 
 

This policy aims to: 

• Create a positive culture that promotes excellent behaviour, ensuring that all pupils have the 
opportunity to learn in a calm, safe and supportive environment 

• Establish a whole-school approach to maintaining high standards of behaviour that reflect the values 
of the school and is underpinned by the principles of unconditional positive regard, as outlined below. 

• Unconditional positive regard is the principle of treating every student with dignity, respect and 
acceptance, regardless of their behaviour or circumstances. It recognises that while behaviours may 
need to be challenged, supported or addressed, the value of the individual is never questioned. This 
approach encourages adults to build trusting relationships, communicate high expectations with 
empathy and consistency, and respond to mistakes as opportunities for learning and growth rather 
than judgement. By separating the child from the behaviour, schools create a safe, inclusive 
environment where every student feels valued, supported and able to succeed. 

• Outline the expectations and consequences of behaviour 

• Provide a consistent approach to behaviour management that is applied equally to all pupils 

• Define what we consider to be unacceptable behaviour, including bullying and discrimination 

 

2. LEGISLATION, STATUTORY REQUIREMENTS AND STATUTORY GUIDANCE 

This policy is based on legislation and advice from the Department for Education (DfE) on: 
• Behaviour in schools: advice for headteachers and school staff 2024 
• Searching, screening and confiscation: advice for schools 2022 
• The Equality Act 2010 
• Keeping Children Safe in Education  
• Suspension and permanent exclusion from maintained schools, academies and pupil referral units in 

England, including pupil movement 
• Use of reasonable force in schools 
• Supporting pupils with medical conditions at school  
• Special Educational Needs and Disability (SEND) Code of Practice 
• Sharing nudes and semi-nudes: advice for education settings working with children and young people 
• DfE guidance  

 

3. DEFINITIONS 

MISBEHAVIOUR IS DEFINED AS:  
• Any low-level disruptive behaviour in lessons, in corridors between lessons, and at break and lunchtimes 

that impacts on the learning or wellbeing of others. 
• Non-completion of classwork or homework 
• Incorrect uniform 
• Not following the Code of Conduct 
 

SERIOUS MISBEHAVIOUR IS DEFINED AS:  
• Repeated breaches of the Code of Conduct 

• Any form of bullying including ‘Banter’ – this is not acceptable or an excuse for any of the behaviours 
that have been identified. 

• Sexual violence/assault 

• Sexual harassment, meaning unwanted conduct of a sexual nature, such as: 
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o Sexual comments 
o Sexual jokes or taunting 
o Physical behaviour such as interfering with clothes 
o Online sexual harassment, such as unwanted sexual comments and messages (including on 

social media), sharing of nude or semi-nude images and/or videos (including pseudo-images, 
which are computer-generated images that otherwise appear to be a photograph or video), 
or sharing of unwanted explicit content 

• Vandalism 

• Theft 

• Fighting 

• Smoking/Vaping 

• Racist, sexist, homophobic or discriminatory behaviour 

• Malicious allegations – made against a member of staff or another student 

• Possession of any prohibited/banned items. The following items are prohibited and may be searched 
for:  

o Knives or weapons (or any item that can be perceived to cause harm) 
o Alcohol 
o Illegal drugs and associated paraphernalia. This extends to items which are illegal due to age 

restrictions 
o Stolen items 
o Tobacco, nicotine products, cigarette papers and associated paraphernalia 
o E-cigarettes or vapes and associated paraphernalia 
o Fireworks, matches, lighters or any highly flammable liquids or materials  
o Solvents and solvent-based products    
o Pornographic images 
o Any article a staff member reasonably suspects has been, or is likely to be, used to commit an 

offence, or to cause personal injury to, or damage to the property of, any person (including 
the pupil) 

o Any dangerous chemicals or implements that could be used as weapons  
o Medication and/or syringes (other than that prescribed or correctly registered and stored with 

the School Office)  
o Offensive materials (e.g. racist, homophobic or extremist materials, in any format or medium)  
o Mobile Phones or being in breach of the mobile phone policy. 

 
N.B. This is not an exhaustive list and may include other items or behaviours which could place the safety 
and well-being of members of school community at risk. 

 

4. BULLYING 

Bullying is defined as the repetitive, intentional harming of 1 person or group by another person or group, 
where the relationship could involve an imbalance of power. 

BULLYING IS THEREFORE: 
• Deliberately hurtful 

• Repeated, often over a period of time 

• Difficult to defend against 
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BULLYING CAN INCLUDE: 

TYPE OF BULLYING DEFINITION 

Emotional Being unfriendly, excluding, tormenting 

Physical Hitting, kicking, pushing, taking another’s belongings, any use of violence 

Prejudice-based and 
discriminatory, including: 

• Racial 

• Faith-based 

• Gendered (sexist) 

• Homophobic/biphobic 

• Transphobic 

• Disability-based 

Taunts, gestures, graffiti or physical abuse focused on a particular 
characteristic (e.g. gender, race, sexuality) 

Sexual Explicit sexual remarks, display of sexual material, sexual gestures, unwanted 
physical attention, comments about sexual reputation or performance, 
sharing of nude or semi-nude images and/or videos (including pseudo-
images, which are computer-generated images that otherwise appear to be 
a photograph or video), or inappropriate touching 

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing 

Cyber-bullying Bullying that takes place online, such as through social networking sites, 
messaging apps, gaming sites, devices or via images, audio, video, or written 
content generated by artificial intelligence (AI) 

 

REPORTING AND RECORDING INCIDENTS OF BULYING  
Students and parents/carers are encouraged to report bullying to any member of staff. Incidents are, in 
the first instance, referred to the student’s Head of Year to be investigated, appropriate action taken, and 
parents will be informed promptly using usual school procedures.  

Student voice is also important and students are encouraged to report any incidents of bullying behaviour 
which they encounter personally or become aware of. This is reinforced via Assemblies, Personal 
Development sessions and during class discussions.  

The principles of UPR also reinforce the school’s expectations as to how members of the school community 
should conduct themselves, building positive relationships and modelling positive behaviours. 

A log will be maintained of racist incidents and information on incidents of bullying. All reported incidents 
of bullying will be recorded regardless of the outcome of the investigation. 
 

TACKLING BULYING 
The aim of any anti-bullying intervention is to safeguard and support the victim, educate and modify the 
behaviour of the bully with a view to prevent, de-escalate and stop further incidents of harmful behaviour. 
 

STRATEGIES FOR DEALING WITH BULYING  
• Ensuring that there is a promotion of an open and honest anti-bullying ethos in the school and 

investigate all allegations of bullying  

• PD and RSE programmes that discuss issues such as diversity and anti-bullying messages  
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• Assemblies - both whole school and class/form that promote a sense of community  

• Adequate staff supervision at lunch and break times  
 

STRATEGIES FOR DEALING WITH THE BULY 
• Appropriate consequence imposed proportionate to the issue being investigated in line with UPR 

principles 

• Engage promptly with parents to ensure their support and involvement  

• Restorative work with both the bully and victim to restore relationships 

• Appropriate support from the form tutor, Heads of Year and pastoral staff  
 

5. ROLES AND RESPONSIBILITIES  

5.1 THE LOCAL GOVERNING BOARD 
The governing board is responsible for monitoring this behaviour policy’s effectiveness and holding the 
headteacher to account for its implementation. 
 

5.2 THE HEADTEACHER & SLT 
The headteacher is responsible for: 

• Reviewing and approving this behaviour policy 

• Ensuring that the school environment encourages positive behaviour and applies the principles of 
unconditional positive regard at all levels 

• Ensuring that staff deal effectively with poor behaviour, modelling the underlying principles of UPR 

• Monitoring how staff implement this policy to ensure rewards and sanctions are applied consistently 
to all groups of pupils 

• Ensuring that all staff understand the behavioural expectations and the importance of maintaining 
them 

• Providing new staff with a clear induction into the school’s behavioural culture to ensure they 
understand its rules and routines, and how best to support all pupils to participate fully 

• Offering appropriate training in behaviour management, and the impact of special educational needs 
and disabilities (SEND) and mental health needs on behaviour, to any staff who require it, so they can 
fulfil their duties set out in this policy 

• Ensuring this policy works alongside the safeguarding policy to offer pupils both consequences and 
support, when necessary, in line with the principles of unconditional positive regard. 

• Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of 
pupils are being disproportionately impacted by this policy. 

 

5.3 SENCO / HOY 
• Offering appropriate training and updates in behaviour management, and the impact of special 

educational needs and disabilities (SEND) and mental health needs on behaviour, to any staff who 
require it, so they can fulfil their duties set out in this policy. 

• Ensuring that the data from the behaviour log is reviewed regularly, to make sure that no groups of 
pupils are being disproportionately impacted by this policy. 

• To support and intervene as appropriate with specific cohorts or individuals who may need additional 
behaviour support. 

• Pupil Transition - support with inducting incoming pupils 

• The school will support incoming pupils to meet behaviour standards by offering an induction process 
to familiarise them with the behaviour policy and the wider school culture, this will be primarily in Yr7 
and Yr12. 
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• Preparing outgoing pupils for transition - to ensure a smooth transition to the next year, identified 
pupils may have some additional transition sessions with their new teacher(s) or HoY. In addition, staff 
members hold transition meetings. 

• To ensure behaviour is continually monitored and the right support is in place, information relating to 
pupil behaviour issues may be transferred to relevant staff at the start of the term or year. 
 

5.4 HOD  
HoD are responsible for supporting and leading their departments to implement the following (as listed 
below).  
 

5.5 STAFF 
Staff are responsible for: 
• Taking responsibility for promoting good and courteous behaviour both in classrooms and around the 

school, in accordance with the school’s behaviour policy 
• Creating a calm and safe environment for pupils  
• Establishing and maintaining clear boundaries of acceptable pupil behaviour  
• Implementing the behaviour policy consistently using the principles of UPR 
• Communicating the school’s expectations, routines, values and standards through teaching positive 

behaviour and in every interaction with pupils 
• Modelling expected behaviour and positive relationships following the principles of UPR 
• Providing a personalised approach to the specific behavioural needs of particular pupils in conjunction 

with the SENDco. 
• Considering the impact of their own behaviour on the school culture and how they can uphold school 

rules and expectations  
•  Recording behaviour incidents promptly 
• Challenging pupils to meet the school’s expectations 
• The senior leadership team (SLT) and Pastoral Staff will support staff in responding to behaviour 

incidents, including those pupils with additional needs where those needs might affect behaviour. 
 

5.6 PARENTS AND CARERS 
Parents and carers, where possible, should: 

• Get to know the school’s behaviour policy and reinforce it at home where appropriate  

• Engage effectively with school for example monitoring Edulink for updates on achievements and 
behaviour. 

• Support their child in adhering to the school’s behaviour policy 

• Inform the school of any changes in circumstances that may affect their child’s behaviour 

• Discuss any behavioural concerns with the school promptly 

• Take part in any pastoral work following misbehaviour (for example, attending reviews of specific 
behaviour interventions) 

• Raise any concerns about the management of behaviour with the school directly, while continuing to 
work in partnership with the school in line with the communications policy. 

• Take part in the life of the school and its culture 

• The school will endeavour to build a positive relationship with parents and carers by keeping them 
informed about developments in their child's behaviour and the school’s policy and working in 
collaboration with them to support with any behavioural issues. 
 

5.7 PUPILS 
Pupils will be made aware of the following during their induction: 

• The aims and core principles of the QEGS Code of Conduct. 
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• The expected standard of behaviour they should be displaying at school and as a representative of the 
school  

• That they have a duty to follow the code of conduct 

• The school’s key rules and routines 

• The rewards they can earn for meeting the behaviour standards, and the consequences they will face 
if they don’t meet the standards 

• The pastoral support that is available to them to help them meet the behaviour standards 

Pupils will be supported to meet the behaviour standards and will be provided with repeated induction 
sessions wherever appropriate. 

Pupils will be supported to develop an understanding of the school’s behaviour policy and wider culture 
of unconditional positive regard. 

Pupils will be asked to give feedback on their experience of the behaviour culture to support the 
evaluation, improvement and implementation of the behaviour policy. 

Extra support and induction will be provided for pupils who are mid-phase arrivals. 
 

5.8 MONITORING ARRANGEMENTS - MONITORING AND EVALUATING BEHAVIOUR 
The school will collect data on the following: 

• Behavioural incidents, including removal from the classroom 

• Attendance, permanent exclusions and suspensions  

• Use of pupil support units, off-site directions and managed moves 

• Incidents of searching, screening and confiscation 

• Perceptions and experiences of the school behaviour culture for staff, pupils, governors and other 
stakeholders (via anonymous surveys)  
 

The data will be analysed every year by SLT. 
 
The data will be analysed from a variety of perspectives including: 

• At school level 

• By age group 

• At the level of individual members of staff 

• By time of day/week/term 

• By protected characteristic 
 

The school will use the results of this analysis to make sure it is meeting its duties under the Equality Act 
2010. If any trends or disparities between groups of pupils are identified by this analysis, the school will 
review its policies to tackle them. 
 

6. CODE OF CONDUCT 
 

Pupils are expected to follow the QEGS Code of Conduct. These expectations apply everywhere, at all 
times and follow the principles of being a QEGS Learner. 

Where appropriate and reasonable, adjustments may be made to routines within the curriculum to ensure 
all pupils can meet behavioural expectations in the curriculum.  

These principles are exemplified through our expectations for each lesson and behaviour at other times.  
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CURIOUS 
• Be attentive, engaged and ambitious about what they will achieve.  

• Be punctual, meet deadlines and listen carefully to instructions and do as asked by staff.  

• Be an independent thinker, approach new viewpoints and information with an open mind. 

• Work hard and support the learning of others.  

• Be resilient and persevere with challenges.  
 

CREATIVE 
• Take pride in their work and appearance.  

• Don’t be afraid to take a risk and get things wrong, this offers a learning opportunity. 

• Produce work that is their own, and unique to them with an individual touch. 

• Produce work that is vibrant and reflects your creativity and style 
 

CRITICAL THINKER 
• Complete all work set on time and to the best of their ability. 

• Reflect on their learning through feedback and DIRT time. 

• Speak with confidence and articulate their ideas in lessons. 
• Be adaptable to different experiences and situations. 

• Greet the teacher as they enter the classroom and start the ‘Do Now’ task promptly.  

 
CONSIDERATE 
• Treat others with kindness, tolerance and respect.  
• Have integrity and take responsibility for your actions.  
• Follow instructions, first time, every time.  
• Be prepared for learning; bring the correct equipment, wear the full school uniform, take coats off 
inside, and be punctual. 
• Be respectful of the contributions and opinions of others, speak clearly and at an appropriate volume, 
and take turns to contribute in lessons. 
• Report any injury or hazard immediately to the appropriate member of staff or reception  
• Avoid bringing valuable or prohibited items to school.  

 

COMMUNITY MINDED 
• Respect other people’s property and the school environment.  
• Act in a way that keeps you and others safe. 
• Move promptly between lessons. Walk purposefully to lessons but avoid running.  
• Look after the school environment: do not litter.  
• Make sure we can keep you safe by signing out at reception, if permitted to leave the school site at 
any point in the day.  
• Understand that when you wear the school uniform, you represent QEGS; demonstrate that you are 
trustworthy, and responsible, supporting others to do the same.  
 

6.1 MOBILE PHONES  
Refer to separate mobile phone policy.  
 

7.  RESPONDING TO BEHAVIOUR   

7.1 RESPONDING TO MISBEHAVIOUR FROM PUPILS WITH SEND 
The school recognises that pupils’ behaviour may be impacted by a special educational need or disability 
(SEND). 
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When incidents of misbehaviour arise, we will consider them in relation to a pupil’s SEND, although we 
recognise that not every incident of misbehaviour will be connected to their SEND. Decisions on whether 
a pupil’s SEND had an impact on an incident of misbehaviour will be made on a case-by-case basis.  
 
When dealing with misbehaviour from pupils with SEND, especially where their SEND affects their 
behaviour, the school will take its legal duties into account when making decisions about enforcing the 
behaviour policy. The legal duties include: 

• Taking reasonable steps to avoid any substantial disadvantage to a disabled pupil being caused by the 
school’s policies or practices (Equality Act 2010) 

• Using our best endeavours to meet the needs of pupils with SEND (Children and Families Act 2014) 

• If a pupil has an education, health and care (EHC) plan, the provisions set out in that plan must be 
secured and the school must co-operate with the local authority and other bodies 
 

As part of meeting these duties, the school will anticipate, as far as possible, all likely triggers of 
misbehaviour, and put in place support to prevent these from occurring. 

 
7.2 PUPILS WITH AN EDUCATION, HEALTH AND CARE (EHC) PLAN 
The provisions set out in the EHC plan must be secured and the school will co-operate with the local 
authority and other bodies.  

If the school has a concern about the behaviour of a pupil with an EHC plan, it will make contact with the 
local authority to discuss the matter. If appropriate, the school may request an emergency review of the 
EHC plan. 

 
7.3 CLASSROOM MANAGEMENT 
QEGS encourages good behaviour through high expectations, clear policies and an ethos that fosters 
discipline and mutual respect between members of our community.   
 
The school has in place a range of systems to praise and encourage good behaviour and clear 
consequences for those who do not comply with the behaviour policy. The rewards, behaviour, and 
consequence systems (see appendix) are well used by staff and pupils, and parents are advised to make 
themselves familiar with the content.   
 
At Queen Elizabeth Grammar School, we believe that positive relationships are important to the success 
of our pupils. Staff are encouraged to use a range of positive classroom and behaviour management 
strategies to minimise the need for consequences, and use the UPR principles when challenging behaviour 
that falls short of our expectations. 
 
When a pupil’s behaviour falls below the standard that can reasonably be expected of them at QEGS, staff 
will respond in order to restore a calm and safe learning environment, and to prevent recurrence of 
misbehaviour, this will always be done following UPR principles 
 
Teaching and support staff are responsible for setting the tone and context for positive behaviour within 
the school by exemplifying the principles of UPR, which includes: 

• Greeting pupils in the morning/at the start of lessons 

• Establishing clear routines e.g. ‘Do Now’ tasks 

• Highlighting and promoting good behaviour using the rewards criteria 

• Concluding the day positively and starting the next day afresh 

• Using positive reinforcement and building relationships 
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7.4 SAFEGUARDING 
The school recognises that changes in behaviour may be an indicator that a pupil is in need of help or 
protection. 

We will consider whether a pupil’s misbehaviour may be linked to them suffering, or being likely to suffer, 
significant harm.  

Where this may be the case, we will follow our child protection and safeguarding policy, and consider 
whether pastoral support, an early help intervention or a referral to children’s social care is appropriate.  

Please refer to our safeguarding policy for more information. 
 

7.5 RECOGNISING STUDENTS WHO DISPLAY QEGS LEARNER VALUES 
When a student’s behaviour meets or goes above and beyond the expected behaviour standard, staff will 
recognise it with positive recognition and reward. This provides an opportunity for all staff to reinforce 
the QEGS ethos and promotes positive behaviour choices. 

Positive behaviour will be rewarded with achievement points linked to the QEGS – Quality, Extra, Grit and 
Service. 

• Verbal praise and recognition 

• Communicating praise to parents/carers via a phone call or written correspondence 

• Certificates, prize ceremonies or special assemblies 

• Whole-class or year group rewards and celebration events 

• Positions of responsibility 

• Public display of pupils’ work around the school 

• The QEGS Awards 
 

7.6 EDULINK 
Edulink is central to how the school monitors pupils’ behaviour. It is an online system that allows teachers 
to publish homework assignments, track pupil achievement, and record a range of learning behaviours, 
both positive and negative.   
 
Staff award ‘achievement’ and ‘behaviour’ points throughout the year, which are instantly conveyed to 
staff, pupils and parents through the online portal and associated app. It is important that staff discuss 
behaviour concerns with pupils, in addition to reporting it though the app, to ensure that an understanding 
is reached regarding any necessary corrections to behaviour. Detentions could provide a suitable time to 
have such discussions.  
 
The accumulation of sufficient achievement points will lead to different tiers of recognition for the pupil, 
ranging from congratulations from the form tutor to whole school prizes. The accumulation of a high 
number of behaviour points will lead to further consequences. 
 

7.7 POSITIONS OF RESPONSIBILITY  
Throughout school, there are formal and informal positions of responsibility available to pupils, for 
example in 6th Form; prefects, the student leadership team, and student mentors. Participation in such 
schemes is actively encouraged by the school. On occasion, if a member of the team fails to meet our high 
expectations, they could be asked to step down from a position of responsibility.   
 

7.8 STUDENTS REPRESENTING THE SCHOOL  
Students who fail to uphold the principles of being a QEGS Learner may not be permitted to represent the 
school in competitions and sporting fixtures. 
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7.9 SUSPENSION AND PERMANENT EXCLUSION  
The school can use suspension and permanent exclusion in response to serious incidents or in response 
to persistent poor behaviour which has not improved following in-school sanctions and interventions.   
 
The decision to suspend or exclude will be made by the headteacher and only as a last resort. 

Please refer to our exclusions policy for more information. 
 

7.10 REASONABLE FORCE 

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions
_including_use_of_reasonable_force_in_schools.pdf  

Reasonable force covers a range of interventions that involve physical contact with pupils. All members of 
staff are permitted to use reasonable force in the following circumstances, to prevent a pupil from: 

• Causing disorder 

• Hurting themselves or others 

• Damaging property 

• Committing an offence 
 

Incidents of reasonable force must: 

• Always be used as a last resort 

• Be applied using the minimum amount of force and for the minimum amount of time possible 

• Be used in a way that maintains the safety and dignity of all concerned 

• Never be used as a form of punishment 

• Be recorded and reported to parents/carers  
 

When considering using reasonable force, staff should, in considering the risks, carefully recognise any 
specific vulnerabilities of the pupil, including SEND, mental health needs or medical conditions.  
 

7.11 SEARCHING, SCREENING AND CONFISCATION 
Searching, screening and confiscation is conducted in line with the DfE’s latest guidance on searching, 
screening and confiscation. 

https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_
Confiscation_guidance_July_2022.pdf         

Confiscation 

Any prohibited items (listed in section 3) found in a pupil’s possession as a result of a search will be 
confiscated. These items will not be returned to the pupil. 

We will also confiscate any item that is harmful or detrimental to school discipline. These items could be 
returned to pupils after discussion with senior leaders and parents/carers, if appropriate. 

Searching a pupil 

Searches will only be carried out by a member of staff who has been authorised to do so by the 
headteacher, or by the headteacher themselves. 

Subject to the exception below, the authorised member of staff carrying out the search will be of the same 
sex as the pupil, and there will be another member of staff present as a witness to the search.  

https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/6943dad6501cdd438f4cf5aa/Restrictive_interventions_including_use_of_reasonable_force_in_schools.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf
https://assets.publishing.service.gov.uk/media/62d1643e8fa8f50bfbefa55c/Searching__Screening_and_Confiscation_guidance_July_2022.pdf


 

 

 

13 

 

An authorised member of staff of a different sex to the pupil can carry out a search without another 
member of staff as a witness if: 

• The authorised member of staff carrying out the search reasonably believes there is risk that serious 
harm will be caused to a person if the search is not carried out as a matter of urgency; and  

• In the time available, it is not reasonably practicable for the search to be carried out by a member of 
staff who is the same sex as the pupil; or  

• It is not reasonably practicable for the search to be carried out in the presence of another member of 
staff 
 

When an authorised member of staff conducts a search without a witness, they should immediately report 
this to another member of staff, and make sure a written record of the search is kept. 

If the authorised member of staff considers a search to be necessary, but not required urgently, they will 
seek the advice of the headteacher, designated safeguarding lead (or deputy) or pastoral member of staff 
who may have more information about the pupil. During this time the pupil will be supervised and kept 
away from other pupils. 

A search can be carried out if the authorised member of staff has reasonable grounds for suspecting that 
the pupil is in possession of a prohibited item or any item identified in the school rules for which a search 
can be made, or if the pupil has agreed. 

An appropriate location for the search will be found. Where possible, this will be away from other pupils. 
The search will only take place on the school premises or where the member of staff has lawful control or 
charge of the pupil, for example on a school trip. 

Before carrying out a search the authorised member of staff will: 

• Assess whether there is an urgent need for a search 

• Assess whether not doing the search would put other pupils or staff at risk 

• Consider whether the search would pose a safeguarding risk to the pupil 

• Explain to the pupil why they are being searched 

• Explain to the pupil what a search entails – e.g. “I will ask you to turn out your pockets and remove 
your scarf” 

• Explain how and where the search will be carried out 

• Give the pupil the opportunity to ask questions 

• Seek the pupil’s co-operation  
 

If the pupil refuses to agree to a search, the member of staff can give an appropriate behaviour 
consequence.  

If they still refuse to co-operate, the member of staff will contact the headteacher / designated 
safeguarding lead (or deputies), to try to determine why the pupil is refusing to comply.  

The authorised member of staff will then decide whether to use reasonable force to search the pupil. This 
decision will be made on a case-by-case basis, taking into consideration whether conducting the search 
will prevent the pupil harming themselves or others, damaging property or causing disorder. 

The authorised member of staff can use reasonable force to search for any prohibited items identified in 
section 3, but not to search for items that are only identified in the school rules. 

The authorised member of staff may use a metal detector to assist with the search. 

An authorised member of staff may search a pupil’s outer clothing, pockets, possessions, desk or locker. 
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‘Outer clothing’ includes: 

• Any item of clothing that isn't worn wholly next to the skin or immediately over underwear (e.g. a 
jumper or jacket being worn over a t-shirt) 

• Hats, scarves, gloves, shoes or boots 
 

Searching pupils’ possessions 

Possessions means any items that the pupil has or appears to have control of, including: 

• Desks 

• Lockers 

• Bags 
 

A pupil’s possessions can be searched for any item if the pupil agrees to the search. If the pupil does not 
agree to the search, staff can still carry out a search for prohibited items (listed in section 3) and items 
identified in the school rules. 

An authorised member of staff can search a pupil’s possessions when the pupil and another member of 
staff are present.  

If there is a serious risk of harm if the search is not conducted immediately, or it is not reasonably 
practicable to summon another member of staff, the search can be carried out by a single authorised 
member of staff. 

Informing the designated safeguarding lead (DSL) 

The staff member who carried out the search should inform the DSL without delay: 

• Of any incidents where the member of staff had reasonable grounds to suspect a pupil was in 
possession of a prohibited item as listed in section 3 

• If they believe that a search has revealed a safeguarding risk 
 

All searches for prohibited items (listed in section 3), including incidents where no items were found, will 
be recorded in the school’s safeguarding system. 

Informing parents/carers 

Parents/carers will always be informed of any search for a prohibited item (listed in section 3). A member 
of staff will tell the parents/carers as soon as is reasonably practicable: 

• What happened 

• What was found, if anything 

• What has been confiscated, if anything 

• What action the school has taken, including any consequences that have been applied to their child  
 

Support after a search 

Irrespective of whether any items are found as the result of any search, the school will consider whether 
the pupil may be suffering or likely to suffer harm and whether any specific support is needed (due to the 
reasons for the search, the search itself, or the outcome of the search).  

If this is the case, staff will follow the school’s safeguarding policy and speak to the designated 
safeguarding lead (DSL). The DSL will consider whether pastoral support, an early help intervention or a 
referral to children’s social care is appropriate.  
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7.12 OFF-SITE MISBEHAVIOUR 
Consequences may be applied where a pupil has misbehaved off-site when representing the school. This 
means misbehaviour when the pupil is: 

• Taking part in any school-organised or school-related activity (e.g. school trips) 

• Travelling to or from school 

• Wearing the QEGS school uniform 

• In any other way identifiable as a pupil of our QEGS School community (including online) 

• Behaviour on school and public transport 
 

When travelling on any form of transportation to and from school it is expected that all students behave 
in an appropriate manner: 

• Behave in a polite and calm manner on public transport, obeying all instructions from transport staff. 

• Wear seatbelts on buses and remain in their seats for the duration of the journey. 

• Follow the rules and regulations for the method of transportation being used. 

• Report all issues with transport to a member of QEGS staff. 

• Students must adhere to the safety protocols on each service as set out by either the transport 
operator, or the Local Authority. These may change at short notice. 

• Be courteous to members of the public. 

• Be good ambassadors for QEGS. 
 
The school will involve other agencies in incidents of serious misbehaviour/safety, and may have a duty to 
do so. These may include the Local Authority, transport operators, Network Rail, the Police and the British 
Transport Police. Behaviour issues on school or public transport may lead to students losing the ‘right to 
travel’. 

Consequences may also be applied where a pupil has misbehaved off-site, at any time, whether or not the 
conditions above apply, if the misbehaviour: 

• Could have repercussions for the orderly running of the school 

• Poses a threat to another pupil  

• Could adversely affect the reputation of the school 
 

Consequences will only be given out on school premises or elsewhere when the pupil is under the lawful 
control of a staff member (e.g. on a school-organised trip). 

 

7.13 ONLINE MISBEHAVIOUR 
This may include: 

• Posting, liking, sharing or creating content which is hurtful, unpleasant or inappropriate through social 
media or other electronic means. Such incidents will be treated as bullying. 

• Using images or video content of other people (including staff and students) without the appropriate 
permission on social media or other forms of electronic communication. 

• Posting, liking, sharing or creating content from banned organisations 

• Students must not record or live stream video content, or take photographs within lessons, or at other 
times, without the express permission of those involved. This includes the recording or live streaming 
of audio. 

• Students must not set up social media accounts (or other forms of electronic communication) with the 
purpose of impersonating another individual or institution or group. 

• Creating group chats that include comments, images or content that is unpleasant, hurtful or 
inappropriate. Such incidents will be treated as bullying. 

• Sexting 
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The school can issue behaviour consequences to pupils for online misbehaviour when: 

• It poses a threat or causes harm to another pupil 

• It could have repercussions for the orderly running of the school 

• It adversely affects the reputation of the school 

• The pupil is identifiable as a member of the school 
 
Consequences will only be given out on school premises or elsewhere when the pupil is under the lawful 
control of a staff member. 
 

7.14 SUSPECTED CRIMINAL BEHAVIOUR  
If a pupil is suspected of criminal behaviour, the school will make an initial assessment of whether to 
report the incident to the police.  

When establishing the facts, the school will endeavour to preserve any relevant evidence to hand over to 
the police. 

If a decision is made to report the matter to the police, the headteacher / member of the senior leadership 
team will make the report. 

The school will not interfere with any police action taken. However, the school may continue to follow its 
own investigation procedure and enforce consequences, as long as it does not conflict with police action. 

If a report to the police is made, the designated safeguarding lead (DSL) will make a tandem report to 
children’s social care, if appropriate. 

 

8. SUPPORTING PUPILS FOLLOWING A BEHAVIOUR CONSEQUENCE  

Following a serious consequence for misbehaviour, the school will consider strategies to help the pupil to 
understand how to improve their behaviour and meet the expectations of the school.  
 
This could include measures such as: 

• Reintegration meetings with SLT and HoY 

• Daily contact with the pastoral lead 

• A report card with personalised behaviour goals 

 

9. LINKS WITH OTHER POLICIES   

This behaviour policy is linked to the following policies: 

• Exclusions policy 

• Child protection and safeguarding policy 

• Manual Handling Policy 

• SEND 

• Mobile phone 
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APPENDIX 1 – BEHAVIOUR FOR LEARNING FLOW CHART 
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• PARENTS RECEIVE A NOTIFCATION FROM EDULINK FOR C1/2/3 – ALL STAFF ISSUING THE 

CONSEQUENCE SHOULD WRITE A COMMENT THAT OUTLINES WHY THE CONSEQUENCE WAS 

ISSUED AS PART OF THE COMMUNICATION WITH HOME. 

• The flowchart is not an exhaustive list and sanctions can be issued for behaviour outside the 
classroom 

• Ensure the behaviour concern is logged on Sims/EduLink at C1 stage. 
Verbal Warning 

• Used at the ‘warning’ stage, this is to give students a chance to re-set their behaviour and make a 
positive change. 

• C0 – Use this to log toilet visits only – no point allocation  

• C1 – Repeated wrong choices after a verbal warning.  

• Use UPR language to identify the behaviour and explain that a consequence will be issued, C1 on 
Edulink. 

• Implement an intervention if needed – seat change, scaffolded or adapted work as necessary. 

• C1 consequence issued by the class teacher – holdback, restorative conversation, email home, catch-
up work set etc. 

• Class teacher logs failure to attend C1 which escalates to a C2 
 
 

• C2 – Continued disruption to learning/persistent homework issues 

• Implement an intervention if needed – cooling off periods outside the classroom – 5mins max, seat 
change, scaffolded or adapted work as necessary. 

• C2 consequence issued by the classroom teacher 

• C2 consequence given at lunchtime, HOY/HOD rota to staff, 30 minute detention, certainty over 
severity 

• C2 on Edulink  

• All C2 consequences will be held the following day e.g. Monday C2 will attend Tuesday lunchtime C2 
consequence. 

• HOD/HOY logs failure to attend C2 which escalates to C3 

• C2 non-attenders escalate to C3 SLT consequence if they have missed their second chance to attend 
– this escalates to an after school on Thursday 3.45-4.45pm 
 
 

• Persistent lack of cooperation and disruption to learning (C3) 

• High level disruption or immediate H&S safety risk – ‘Emergency On-Call’ used – C3 

• Parents informed on the same day, letter/email to notify of SLT detention after school on Thursday 
3.45-4.45pm 

• Student removal from the lesson with work, to spend the rest of the lesson in GN venue – 6th Form 
Classes on Rota 

• Students taken to GN venue by SLT on-call 

• C3 logged on Edulink by SLT 

• Failure to attend C3 will be escalated as appropriate 

• Other sanctions as appropriate depending on the nature if the C3 
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APPENDIX 2 – SCHOOL BEHAVIOURS AND CONSEQUENCES 

Below are examples of REWARDS & RECOGNTION used within the school. 

Lower School  
(Years 7 to 9)  

Upper School  
(Years 10 and 11)  

Sixth Form  
(Years 12 and 13)  

RECOGNITION 

  Student Leaders  Prefects Senior Prefects 

Recognition in school newsletter and website  

Regular communications with parents  

Public display of pupils’ work around the school  

Verbal praise and written feedback  

REWARDS 

Awarding achievement points on Edulink 

Subject certificates/Awards 

Congratulatory postcards and letters   

Termly Awards Ceremonies   

Head of Year Certificate  

Headteacher Certificate  

QEGS Bronze Award  QEGS Silver Award  QEGS Gold Award   

 
The QEGS Award 

 
The QEGS Award recognises wider personal development and contributions made by pupils at fixed points 
throughout their school career.   
 
The award has been created to recognise a range of skills, achievements, and experiences from school life and 
beyond, and operates at bronze, silver, and gold levels.   
 
To qualify for an award, pupils must show evidence of substantial and sustained contributions under five 
different columns aligned with the QEGS learner criteria; Curious, Creative, Critical Thinker, Considerate and 
Community Minded. 
 
Pupils are expected to submit evidence to the school for consideration by staff including heads of year and 
senior staff. Successful pupils receive a certificate and a pin badge in celebration assemblies. 
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Below are examples of BEHAVIOURS that may result in particular levels of consequence. 
 
This is not a definitive list and is intended only as a guide. Consequences may vary according to the severity of 
the offence and other contextual factors. To be clear, therefore, the behaviours listed below may receive a 
higher or lower consequence than that suggested by the diagram.  
 

 

 

Level 4 
Possession, abuse or supply of illegal substances. 
Possession of weapons or other dangerous items. 

Sexual abuse or harassment. Prejudice-based abuse. 
Physical assault. Criminal damage. 

Cheating in an external exam. 
Arson or deliberate false alarm. Smoking or vaping. 

Persistent breaches of the school’s behaviour  
and/or mobile phone policy 

More serious examples of behaviours from Level 3 
 

Level 3 
Verbal abuse or threatening behaviour. 

Risk taking behaviour. Participating in a physical altercation. 
Truancy. Theft. Bullying. 

More serious or cross-curricular examples of behaviours or escalations 
from Level 2 

 
Level 2 

Repeated classwork or homework concerns. 
Persistently poor behaviour in lessons or during social times. 

More serious examples of behaviours from Level 1 
 

Level 1 
Repeated Verbal Warnings 

Classwork or homework concerns. Disrupting the learning/wellbeing of others. 
Poor punctuality. Refusal to follow reasonable instructions. 

More serious examples of behaviours from verbal warning categories. 
 

Verbal Warning 
Low-Level Disruption (LLD). Lack of equipment. Uniform issues.  Lateness. 

Littering. Chewing Gum. 
Incomplete or low-quality classwork or homework. 

 

 

 

 

 

 

Increasing level 
of severity – 

dealt with on a 
case-by-case 

basis 
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The CONSEQUENCES for dealing with behaviour at each level are described below.   
  

  
  

  
Level 4 

(Headteacher) 
Permanent Exclusion 
C4 Consequences - 

Suspension 
Internal isolation 

 
Level 3 

(Senior Leadership Team) 
C3 SLT Consequence (after school ~1hr) 

SLT communications with parents 
SLT Restorative/Reflection Work 

SLT Report 
SLT Removal from Lessons 

 
Level 2 

(Head of Department/Head of Year) 
C2 HOD/HOY Consequence (lunch time ~30mins) 

HOD/HOY communications with parents 
HOD/HOY Report 

School based community service 
Withdrawal of privileges 

Written tasks that focus on reflection and restoration 
 

Level 1 
(Staff member) 

C1 Subject teacher/form tutor consequence (break time ~10mins) 
Form Tutor Report 

Restorative time to complete work 
Staff communications with parents 

 
 

Verbal Warning 
(Staff member) 

A verbal warning – clearly stated as such 
           Repeating/completing unsatisfactory work until it meets the standard the student is capable of 

        (May be combined with other low-level sanctions, e.g. being moved within the classroom) 
 


